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• This is the consolidated Library budget for FY 2024 ($53.9M). It includes revenues from Mecklenburg County 
(our primary funder) as well as all other known sources including Federal, State, Foundation, Library-generated Fees, 
etc. 
• The budget must balance (Revenues must equal Expenditures) so the expenditures (in blue) reflect what the 
Library is able to afford to do this year, by category, with the projected revenues (in orange). 



• This document only presents operating funding for the year. It does not include previously budgeted multi-year 
gifts/grants, major capital projects, major technology infrastructure projects, or capital reserve projects (roof repairs, 
HVAC’s, elevators, parking lots, etc.).  
• The Mecklenburg County budget was adopted on Tuesday (6/6/23) so the County funding within the Library 
budget is approved at this time. 
 

 
 

 
 
Mecklenburg County’s confidence in and support of the Library remains strong; reflected in the 11.6% County funding 
increase provided in FY 2024. 



 
 
Next Steps 
• The Finance team is continuing to quality check the proposed budget and address any new information that we 

receive between now and June 28th.  
• Minimal changes anticipated between the proposed budget and what is presented at that virtual Board of 

Trustees meeting. 
• June 28th 30-minute Board of Trustees meeting will include: 
• Adoption of Library FY 2024 Budget 
• Adoption of new HR Policies related to FY 2024 HR Benefit/Policy Changes 
• FY2023 Final Budget Adjustments 


