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INTRODUCTION 
 
CharloƩe Mecklenburg Library (the “Library” or “CML”) is seeking qualified digital design and 
technology partners to design, develop, and implement an integrated media ecosystem for the 
new Main Library in uptown CharloƩe. This project will bring to life the Library’s vision for two 
signature digital media environments — an Immersive Theater and Digital VisualizaƟon Lab— 
which will serve as dynamic plaƞorms for public art, storytelling, learning, and community 
connecƟon. 
 
Building on the strategic framework established by previous consultants, this phase moves from 
concept to execuƟon. The selected firm will lead the creaƟve and technical design process for 
the Library’s “Day 1” launch deliverables, including a cohesive visual idenƟty for the media 
spaces, a content management and show-control system, and original media content aligned 
with CML’s mission and values. This contract will culminate in fully funcƟonal, operaƟonal 
digital experiences ready for installaƟon and public use at the opening of the new Main Library. 
 
The new Main Library is designed as a public commons — a place where all can gather to learn, 
create, and share ideas. Its digital features will extend this mission by merging culture, 
technology, and art to inspire visitors. Through this RFP, CML seeks a partner who can deliver a 
seamless blend of design excellence, technical rigor, and long-term sustainability in support of a 
world-class public library experience. 
 
 
 
About CharloƩe Mecklenburg Library 
 
CharloƩe Mecklenburg Library is one of America’s leading urban public libraries. Located in 
Mecklenburg County, the library system serves a diverse community of over one million ciƟzens 
through 21 branches, outreach and on-line services. Since our founding in 1891, and as an 
original Carnegie Library in 1903, our role as a provider of lifelong educaƟon and learning in this 
community has never been more relevant.  
 
CML is beloved by many, with 70% of Mecklenburg County residents staƟng that they had 
visited a Library locaƟon in the last 12 months. There were well over 2.2 million visitors to the 
various Library locaƟons in Fiscal Year 2024. 
 
The Library has 458 full and part-Ɵme employees, along with an extensive volunteer network 
that engages more than 1000 people throughout the year. For FY2024, operaƟng expenditures 
totaled $53.8 million. 
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CharloƩe Mecklenburg Library recently adopted a new strategic direcƟon for FY26-28, with a 
major component being the opening of a new Main Library. The iconic new Main Library will be 
the flagship of the system; a free, open, and accessible informaƟon hub for all as well as a 
desƟnaƟon for local, regional, and naƟonal engagement. 
 
 
 
Mission, Vision, Values & More 
 
Our mission is to improve lives and build a stronger community. CharloƩe Mecklenburg Library 
envisions itself as the essenƟal connector of a thriving community of readers, leaders and 
learners. We value learning, openness, respect, inclusion and leadership. Our brand promise is 
to be accessible and welcoming to all while celebraƟng and supporƟng the joy of reading and 
learning, fostering exploraƟon and personal growth, and connecƟng individuals to each other, 
the community and the world.  
 
We believe wholeheartedly in intellectual freedom. The Library is commiƩed to protecƟng the 
First Amendment’s guarantee of free and open access to informaƟon and ideas–a principle vital 
to our democracy and to each individual’s search for knowledge. We seek to provide our 
diverse community with a comprehensive collecƟon of materials, services and programs 
providing a wide range of knowledge and perspecƟves. 
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1 CharloƩe Mecklenburg Main Library Rendering, SnøheƩa 
 
 
PROJECT OVERVIEW 

 
The new Main Library will serve as the flagship facility for the CharloƩe Mecklenburg Library 
system. Scheduled to open early 2027, Main Library will be a dynamic civic hub for learning, 
creaƟvity, and connecƟon—an essenƟal public space where technology, storytelling, and culture 
intersect. 

The Library anƟcipates an approximate 9-12 month design and development window for the 
scope of work described in this RFP, leading to a public launch aligned with the opening of the 
new Main Library.  
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PROJECT BACKGROUND 
 
In early 2025, the Library engaged Deep Background, a design intelligence firm, to lead a 
comprehensive study of the new building’s specialized digital media spaces. The firm’s work 
established the conceptual user experiences for the Immersive Theater and Digital VisualizaƟon 
Lab (“DigiViz”). Their research—supported by surveys, interviews, data analysis, and 
collaboraƟon with CML staff and the construcƟon team—outlined how digital media could best 
support the Library’s mission and serve CharloƩe’s diverse audiences. 

Deep Background idenƟfied key funcƟons of each space, outlining a community-driven digital 
media strategy: 

The Immersive Theater, located on the ground floor, is envisioned as a digital town square for 
public art, storytelling, and event-based programming. On a 20x9’ digital canvas, library visitors 
will experience: 

 Digital art and other media created by local arƟsts and collaborators 
 Engaging informaƟon about CharloƩe culture and history 
 Immersive presentaƟons with the theater serving as a large-scale backdrop and visual 

aid 
 InteracƟve, moƟon-sensor controlled acƟviƟes, digital exhibits, and more  

 
DigiViz, located on the second floor, is an inƟmate sensory environment with a 270-degree 
screen spanning two-thirds of the room. This space will be ideal for smaller groups seeking:  

 Sensory immersion during gaming and acƟve programs 
 MeditaƟve and calming experiences 
 InteracƟve media exploraƟon and data visualizaƟon. 

 
The firm’s recommendaƟons defined four media modes—Digital Public Art, MeditaƟve Space 
Theming, Programming AugmentaƟon, and Parasocial Content—as the core framework for 
these experiences. These modes balance arƟsƟc expression, calm and reflecƟve space-making, 
program support, and community storytelling. 

This RFP represents the next steps in this project: engaging a design and technology partner to 
bring the concept to life through creaƟve direcƟon, soŌware engineering, media development, 
installaƟon, and staff training. 

The successful proposer will collaborate closely with CML project staff and the Library’s 
construcƟon and AV integraƟon teams to deliver a fully operaƟonal, sustainable digital media 
system that meets the strategic, aestheƟc, and technical objecƟves established in this milestone 
building.  



 
 
 

  7
 

 
          2 Immersive Theater Concept Rendering, SnøheƩa 
 
 

SCOPE OF WORK 

CharloƩe Mecklenburg Library seeks a qualified digital design and technology partner (or 
partners) to execute the creaƟve, technical, and operaƟonal development of two digital media 
environments at the new Main Library: the Immersive Theater and the DigiViz Lab. 
 
The Library anƟcipates a mulƟ-phase process that moves from design concept through tesƟng 
and staff training. Proposers may respond to all phases or idenƟfy the specific phase(s) for 
which they wish to be considered. 
 

 
Media Design System and Graphics Guidelines 
The selected partner will create an overarching visual and moƟon design system to establish a 
unified idenƟty for all New Main media experiences. 
Deliverables include: 

 A comprehensive graphics package and style guide, defining visual language, moƟon 
behavior, and file specificaƟons for use across future content. 

 Template toolkits enabling Library staff and future arƟsts to create new media consistent 
with the established system. 

 DocumentaƟon and tutorials for the use of the graphics system by internal and external 
partners. 
 

This phase establishes the creaƟve foundaƟon for all subsequent content and soŌware 
development. 
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Implement CMS and Show Control Plaƞorm 
This phase covers the soŌware infrastructure that will drive the media environments. The 
system must be intuiƟve for staff to manage and flexible for future arƟsts and programmers. 
 
Deliverables include: 

 IdenƟfy/design a web-based Content Management System (CMS) for scheduling, 
uploading, and managing content for both the Immersive Theater and DigiViz Lab. 

 IdenƟfy/design a Show Control applicaƟon that allows CML staff to manually trigger, 
override, or switch between content modes. 

 IntegraƟon with the Library’s AV systems, servers, and network infrastructure, in 
coordinaƟon with the Library’s IT and construcƟon teams. 

 Delivery of technical documentaƟon, source code, and system diagrams, with ownership 
and licensing transferred to CML upon compleƟon. 

 
 

Day 1 Content CreaƟon and IntegraƟon 
The partner will produce or oversee the creaƟon of “Day 1” launch content that brings the four 
primary media modes to life: 
 

1. Digital Public Art – at minimum, one large-scale media artwork commissioned or 
produced for launch. 

2. MeditaƟve Space Theming – one generaƟve or pre-rendered visual environment for 
each space. 

3. Programming AugmentaƟon – CMS-driven templates for staff to support public 
programs and events. 

4. Parasocial Content – short branded or message-based moments that reflect the Library’s 
personality and/or offerings. 
 

Deliverables include concept design, animaƟon and moƟon producƟon, coding of generaƟve or 
interacƟve elements (if applicable), integraƟon and tesƟng on site, and delivery of all project 
files. 
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System IntegraƟon, InstallaƟon, and Quality Assurance 
This phase includes final engineering and field integraƟon to ensure the system performs as 
intended in the completed building environment. 
Deliverables include: 
 

 IntegraƟon tesƟng of CMS, Show Control, and playback systems with AV infrastructure. 
 On-site installaƟon of all soŌware and media components. 
 Quality assurance and acceptance tesƟng with CML’s IT and faciliƟes teams. 
 Final documentaƟon, including an OperaƟons and Maintenance Manual and 

troubleshooƟng guide. 
 

 
Training, Warranty, and Support 
Following launch, the vendor shall provide training and a defined period of warranty support. 
Deliverables include: 
 

 Training sessions for Library staff on system use, content scheduling, and minor 
troubleshooƟng. 

 A preferred 1-year warranty period for all soŌware and system components aŌer launch. 
 OpƟonal ongoing maintenance and support contract (to be proposed separately). 

 
 

OpƟonal Phase: Placeholder Content ProducƟon 
As a conƟngency, the Library may elect to commission temporary or placeholder content if final 
Day 1 deliverables are delayed. 
 
Deliverables include: 

 Simple looping linear visuals aligned with the Library’s visual idenƟty and display format. 
 ImplementaƟon using lightweight playback soŌware. 
 CoordinaƟon with the permanent system once the full program is ready. 

 
 

 
 
CoordinaƟon Requirements: 
All work will be developed in collaboraƟon with the Library’s internal project team, construcƟon 
contractors, and audiovisual integraƟon partners. The selected vendor(s) will be responsible for 
documenƟng all dependencies and for aƩending scheduled coordinaƟon meeƟngs throughout 
the duraƟon of the contract. 
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Project Leads 
 
Emery McTindal – Chief Strategy and InnovaƟon Officer, CharloƩe Mecklenburg Library 
eorƟz@cmlibrary.org   
 
ChrisƟne KeiƩ – Library Project Manager 
akeiƩ@cmlibrary.org  
 
 
 
PROJECT CONSIDERATIONS 
 
The ideal consultant or firm will be highly adaptable throughout the development process,  
as construcƟon is ongoing and Ɵmelines may be adjusted throughout the process of opening to 
the public. 
 
CML is also dedicated to the highest standard of user privacy and data security, and through its 
partnership with Mecklenburg County Government has a set process in place to vet and 
approve new technologies. Once a final proposal is accepted and approved, addiƟonal Ɵme may 
need to be integrated into the proposed Ɵmeline to account for new technology approvals.  
 
The CharloƩe Mecklenburg Library’s new Main Library represents a mulƟ-year capital 
investment and a transformaƟve civic project supported by both public and private funding. The 
Library is commiƩed to ensuring that the digital media experiences developed through this RFP 
align with the building’s architectural vision, technical infrastructure, and community mission. 
 
To that end, the Library encourages proposers to review the following consideraƟons carefully 
when preparing their proposals. 
 

6.1 CoordinaƟon with ConstrucƟon and AV IntegraƟon 
 ConstrucƟon of the new Main Library is ongoing. The selected vendor(s) will 

coordinate closely with CML’s Project Management Office, the General Contractor, 
and the AV integraƟon team to ensure system compaƟbility and installaƟon 
readiness. 

 The vendor(s) will be responsible for reviewing AV drawings and specificaƟons, 
parƟcipaƟng in coordinaƟon meeƟngs, and idenƟfying any technical dependencies 
or design adjustments needed to support the proposed media systems. 

 InstallaƟon and tesƟng will occur in collaboraƟon with on-site contractors under 
CML’s scheduling and safety protocols. 
 

 



 
 
 

  11
 

6.2 IT Compliance, Security, and Data Privacy 
 CML and Mecklenburg County maintain rigorous standards for technology veƫng, 

cybersecurity, and data management. 
 All soŌware, hardware, and network-connected components proposed under this 

RFP must undergo County IT review and approval prior to procurement and 
deployment. 

 The Library is commiƩed to protecƟng user privacy and ensuring secure access to all 
systems. Proposers must describe how data will be handled, stored, and protected, 
and how user interfaces will minimize the collecƟon or retenƟon of personally 
idenƟfiable informaƟon. 

 Any cloud-hosted systems (e.g., CMS or asset libraries) must comply with relevant 
County policies, including secure authenƟcaƟon, encrypƟon, and backup protocols. 

 
6.3 Accessibility, Inclusivity, and Universal Design 

 All user-facing systems must follow WCAG 2.1 AA or higher accessibility standards 
where applicable. 

 Proposers should demonstrate how design decisions—visual, auditory, and 
interacƟve—will ensure equitable access for visitors with differing abiliƟes. 

 The Library encourages inclusive design pracƟces that reflect CharloƩe’s diversity 
and foster parƟcipaƟon from audiences of all backgrounds. 

 
6.4 Adaptability and Phasing 

 The Library recognizes that scope and Ɵmelines may evolve as construcƟon and 
technology implementaƟon progress. 

 Proposers should design their work plans to accommodate phased implementaƟon, 
overlapping Ɵmelines, and modular deliverables that can be executed independently 
if required. 

 CML reserves the right to award one or mulƟple contracts based on the Library’s 
assessment of best value, technical specializaƟon, or funding availability. 

 
6.5 Community and Stakeholder Engagement 

 As a public insƟtuƟon, the Library maintains strong partnerships with donors, 
creaƟve collaborators, and community stakeholders. 

 The selected vendor(s) may be asked to parƟcipate in limited community 
presentaƟons, staff workshops, or stakeholder reviews to ensure alignment with 
CML’s strategic vision and donor communicaƟons. 

 All public-facing materials and presentaƟons must be coordinated through the 
Library’s CommunicaƟons and MarkeƟng Department. 
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6.6 Budget and Funding 
 Funding for this phase of the New Main project is supported through a combinaƟon 

of public funds and private philanthropic contribuƟons. 
 The Library expects vendors to provide clear, itemized budgets that separate creaƟve 

design, technical development, installaƟon, and support costs. 
 Proposals should include recommendaƟons for potenƟal cost efficiencies, value 

engineering, or opƟonal add-ons that may enhance sustainability and long-term 
operaƟons. 

 
       6.7 Target Audience 
 

While the library system serves residents of Mecklenburg County across all ages and 
demographics, the Main Library will have specialized services focused on older teens to 
adults. We also want to maximize accessibility across various user needs and abiliƟes, 
along with reducing hesitaƟon or reluctance to engage audiences who may be less 
comfortable with technology.  

 
2020 Census Data for Mecklenburg County 

 1.15 million populaƟon (projected to add more than 600,000 new residents and 
reach a total populaƟon of 1.7 million by 2050) 

 35.5 median age 
 $80,365 median income 
 Nearly half of the populaƟon has a bachelor’s degree or higher 
 69.2% are employed 

 
Possible Uptown User Groups: 

- Visitors to CharloƩe 
- Students from nearby campuses (UNCC, CPCC, Johnson & Wales, JCSU) 
- Corporate employees (Bank of America, Honeywell, Truist, Lowe’s, etc.) 
- Culture seekers (museums, arts, parades, sports) 
- Support Services seekers (unhoused, re-entry, government and nonprofit services) 
- New residents 
- Current residents 
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DELIVERABLES 
 

 Unified Visual Identity: 
Creation of a consistent design and motion system establishing the creative 
language for all New Main digital media. 

 Operational Software Ecosystem: 
Implementation of a content management system (CMS) and show-control platform 
enabling Library staff to schedule, trigger, and manage digital experiences across 
both spaces. 

 Day 1 Media Program: 
Production of launch-ready media aligned with CML’s four core experience modes—
Public Art, Meditative Space, Programming Support, and Parasocial Content. 

 System Integration & Installation: 
Seamless coordination with construction and AV partners to install, test, and 
calibrate the digital environments prior to public opening. 

 Training & Sustainability: 
Comprehensive staff training, documentation, and a 90-day warranty period to 
ensure confident, independent system operation. 

 Optional Placeholder Media: 
Creation of temporary looping visuals that maintain an active and engaging 
environment should final media delivery be delayed. 

Phase Title Primary ObjecƟves EsƟmated 
DuraƟon 

1 
Media Design System 
& Graphics 
Guidelines 

Establish unified visual and moƟon graphics idenƟty; 
deliver templates and documentaƟon for future 
content. 

6–10 weeks 

2 
CMS & Show Control 
Plaƞorm 
Development 

Build core soŌware infrastructure for content 
scheduling, playback, and manual control. 12–16 weeks 

3 
“Day 1” Content 
CreaƟon & 
IntegraƟon 

Produce and integrate launch-ready media for four 
modes: Digital Public Art, MeditaƟve Space, 
Programming AugmentaƟon, and Parasocial 
Content. 

12–20 weeks 

4 
System IntegraƟon, 
InstallaƟon & Quality 
Assurance 

Complete technical integraƟon, on-site tesƟng, and 
system documentaƟon prior to public launch. 4–6 weeks 

5 Training, Warranty & 
Support 

Train staff, provide documentaƟon, and ensure 
system stability through post-launch warranty. 2–4 weeks 
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Phase Title Primary ObjecƟves EsƟmated 
DuraƟon 

OpƟonal Placeholder Content Produce temporary looping visuals to ensure 
displays remain acƟve if “Day 1” content is delayed. 3–6 weeks 

 
 
PROJECT TIMELINE 

 
The Library anƟcipates that design, development, and installaƟon for the New Main digital 
media systems will occur over an approximate nine-month period, followed by a tesƟng and 
training window prior to the public opening of the new Main Library. 
 
While the exact start date will be finalized in coordinaƟon with the selected vendor(s) and 
CML’s construcƟon schedule, the Library expects project work to begin following contract 
approval and to align with the building’s final fit-out and commissioning phases. 
 
The following Ɵmeline represents the anƟcipated sequence and duraƟon of work based. 
Phases may overlap or proceed concurrently where appropriate. 
 
 

Item Date 
Kick Off MeeƟng TBD 
Design System Approval By June of 2026 
CMS & Show Control Prototype Delivery By October 2026 
System InstallaƟon By end of 2026 
Staff Training & Hand Off By early 2027 
Library Opening Spring 2027 
  

 
 
Scheduling ConsideraƟons 
 

 The Library will coordinate this project alongside ongoing construcƟon, IT integraƟon, 
and AV installaƟon. 

 All project schedules must allow Ɵme for Mecklenburg County IT review and technology 
approvals prior to deployment. 

 The selected vendor(s) will provide a detailed GanƩ chart or project schedule during 
contract iniƟaƟon, idenƟfying milestones, dependencies, and deliverable dates. 

 The Library reserves the right to adjust the final Ɵmeline based on construcƟon progress 
or other external factors. 
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NOTICE TO PROPOSERS 
The successful Proposer must comply with all provisions of the Americans with DisabiliƟes Act 
(ADA) and all rules and regulaƟons promulgated thereunder. By submiƫng a proposal, the 
successful Proposer agrees to indemnify the Library from and against all claims, suits, damages, 
costs, losses, and expenses in any manner arising out of, or connected with, the failure of the 
Company, its subcontractors, agents, successors, assigns, officers, or employees to comply with 
the provisions of the ADA or the rules and regulaƟons promulgated thereunder. 
  
All proposals must be firm and not subject to increase, unless specified within the provisions of 
this Request for Proposals (RFP) and mutually agreed upon by the Library and the Proposer. 
  
No special inducements will be considered that are not a part of the original proposal 
document. 
  
Library Rights and OpƟons 
The Library, at its sole discreƟon, reserves the following rights: 

• To supplement, amend, subsƟtute, or otherwise modify this RFP at any Ɵme 
• To cancel this RFP with or without the subsƟtuƟon of another RFP 
• To take any acƟon affecƟng this RFP, this RFP process, or the Services subject to this 

RFP that would be in the best interests of the Library 
• To issue addiƟonal requests for informaƟon or clarificaƟon from Offerors or to allow 

correcƟons of errors or omissions 
• To require one or more Service Providers to supplement, clarify, or provide 

addiƟonal informaƟon in order for the Library to evaluate the Responses submiƩed 
• To negoƟate an agreement with a Service Provider based on the informaƟon 

provided in response to this RFP 
• To award one or more contract(s) 

  
Public Records 
Any material submiƩed in response to this RFP will become a “public record” once the 
Proposer’s document(s) is opened and the Proposer is determined to be a parƟcipant in the 
solicitaƟon process and shall be subject to public disclosure consistent with Chapter 132, North 
Carolina Statutes. Proposers must claim any applicable exempƟons to disclosure provided by 
law in their response to this RFP. Proposers must idenƟfy materials to be protected and must 
state the reasons why such exclusion from public disclosure is necessary and legal. The Library 
reserves the right to make all final determinaƟon(s) of the applicability of North Carolina 
General Statutes § 132-1.2, ConfidenƟal InformaƟon. 
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Trade Secrets/ConfidenƟality 
Proposers must claim any material which qualifies as "trade secret" informaƟon under N.C.G.S. 
66- 152(3) in their response to this RFP and must state the reasons why such exclusion from 
public disclosure is necessary and legal. 
  
To properly designate material as trade secret under these circumstances, each Proposer must 
take the following precauƟons: (a) any trade secrets submiƩed by a Proposer should be 
submiƩed in a separate, sealed envelope marked "Trade Secret - ConfidenƟal and Proprietary 
InformaƟon - Do Not Disclose Except for the Purpose of EvaluaƟng this Proposal," and (b) the 
same trade secret/confidenƟality designaƟon should be stamped on each page of the trade 
secret materials contained in the envelope. 
  
Do not designate your enƟre proposal as a trade secret, and do not designate pricing 
informaƟon as a trade secret. Doing so may result in your proposal being disqualified. 
  
In submiƫng a proposal, each Proposer agrees that the Library may reveal any trade secret 
materials contained in such response to all Library staff and Library officials involved in the 
selecƟon process. 
  
Familiarity with Laws and Ordinances 
The submission of a proposal on the equipment and services requested herein shall be 
considered as a representaƟon that the Proposer is familiar with all federal, state, and local 
laws, ordinances, rules, and regulaƟons which affect those engaged or employed in the 
provision of such services, or equipment used in the provision of such services, or which in any 
way affects the conduct of the provision of such services; and no plea of misunderstanding will 
be considered on account of ignorance thereof. If the Proposer discovers any provisions in the 
RFP documents that are contrary to or inconsistent with any law, ordinance, or regulaƟon, it 
shall be reported to the Library in wriƟng without delay. 
  
E-Verify Compliance 

Per N.C.G.S. 143-133.3 E-verify compliance. Provider shall comply with the requirements of 
ArƟcle 2 of Chapter 64 of the North Carolina General Statutes (verificaƟon of work 
authorizaƟon). Further, if the Provider uƟlizes a subcontractor, the Provider shall require the 
subcontractor to comply with the requirements of ArƟcle 2 of Chapter 64 of the North Carolina 
General Statutes. 
hƩps://www.ncleg.gov/EnactedLegislaƟon/Statutes/PDF/BySecƟon/Chapter_143/GS_143-
133.3.pdf 

hƩps://www.ncleg.net/EnactedLegislaƟon/Statutes/HTML/ByArƟcle/Chapter_64/ArƟcle_2.html 
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Iran Divestment Act 
Provider hereby cerƟfies that it is not on the North Carolina State Treasurer’s list of persons 
engaging in business acƟviƟes in Iran, prepared pursuant to NCGS 147-86.58, nor will Provider 
uƟlize on this agreement any subcontractor on such list. This list, along with addiƟonal 
informaƟon about the Iran Divestment Act, is available on the Treasurer’s Office site: 
hƩps://www.nctreasurer.gov/iran-divestment-act  
  
Divestment from Companies that BoycoƩ Israel 
Contractor hereby cerƟfies that it is not on the North Carolina State Treasurer’s list of 
companies engaged in a boycoƩ of Israel in violaƟon of NCGS 147-86.80 et. seq. and that it will 
not uƟlize on this agreement any subcontractor on said list. 
  
Contract Required 
The successful proposer will be required to enter into a wriƩen contract with the Library, seƫng 
forth the condiƟons specified in this RFP, as well as other standard terms and condiƟons. The 
successful vendor shall be solely liable for compliance with all specificaƟons contained herein. 
  
 
Proposal DuraƟon 
All proposals will remain in effect and shall be legally binding for at least one hundred eighty 
(180) days aŌer the proposal submission due date.  
 
 
 
EVALUATION AND SELECTION PROCESS  
 
The Library shall be the sole judge of the services offered in its determinaƟon of the successful 
vendor. The sole basis for selecƟng a proposal will be the responses to this RFP and the 
interview/presentaƟon. The first phase of the evaluaƟon process will be the review of all 
submiƩed proposals. A short-list of vendors may be invited to move forward in the process to 
an interview and presentaƟon. This will be an important aspect of the evaluaƟon process that 
offers the Library an opportunity to see how the proposer’s soluƟon meets the criƟcal 
components of the RFP, along with showcasing relevant work. A commiƩee will evaluate the 
responses and select the top proposal. The Library may elect to make a final selecƟon without 
holding an interview/presentaƟon.  
 
All bids that are submiƩed in accordance with this RFP and which meet the requirements as 
outlined herein will be considered to be responsive bids. Notwithstanding anything to the 
contrary herein, any and all bids may be rejected, and the Library may negoƟate with any or all 
bidders. 
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Every submiƫng vendor must meet the following requirements: 

 Complete Proposal CerƟficaƟon 
 Full response to Proposal Components 

 
SelecƟon will be based on the criteria listed below: 
 

EvaluaƟon Categories Possible Points 
WriƩen Project Work Plan that responds to 
the Scope of Work defined in RFP 

40 

Proposed budget and expenditure plan 20 
DemonstraƟon of vendor’s past success 20 
QualificaƟons of key personnel 10 
References 10 
Total  100 

 
The award will be made pending evaluaƟon of all proposals submiƩed and approval by the 
Library’s Board of Trustees, anƟcipated in February 2026.  
 
The award will be made pending evaluaƟon of all proposals submiƩed and approval by the 
Library’s Board of Trustees, anƟcipated in February 2026.  
 
RejecƟon of the Proposal 
The Library reserves the right to determine and evaluate the qualificaƟons of the candidates 
and to reject any Final Proposals. 
  
The Library retains the right to waive minor irregulariƟes in the statement format. 
  
Basis for rejecƟon includes but is not limited to: 

• Contains false or misleading statements. 
• Not in the format described under Proposal Content. 
• Unsigned proposal by authorized person 
• Unsigned acknowledgement of addenda form 
• Received aŌer the due date. 
• RestricƟon or limitaƟon upon their use. 
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RFP TIMELINE  
 
The following is the intended schedule for this RFP:  
 

AcƟon Date  
Issue RFP December 5, 2025 
Non-Mandatory Preproposal MeeƟng (Zoom) January 5, 2026 at 2:00PM EST 
Submit WriƩen QuesƟons January 7, 2026 at 5:00PM EST 
CML Provide Responses to WriƩen QuesƟons January 9, 2026 
Proposals Due January 16, 2026 at 2:00PM EST 
CommiƩee Review and Finalists SelecƟon January 19-30, 2025 
Final Board Approvals February 17, 2026 
Contract Award February 18, 2026 

 
 
Proposal QuesƟons  
Interested firms who have addiƟonal quesƟons regarding the RFP may submit quesƟons at 
www.cmlibrary.org/rfp for the purpose of submiƫng the best proposal possible.  QuesƟons 
should be submiƩed at www.cmlibrary.org/rfp by 5:00 p.m. EST on January 7, 2026. QuesƟons 
submiƩed should include the applicable RFP secƟon. The Library will not accept any quesƟons 
aŌer this date and Ɵme. All quesƟons received and the associated responses will be posted on 
the Library website at www.cmlibrary.org/rfp. Any oral responses made by any representaƟve 
of the Library may not be relied upon. Any supplements or amendments to this RFP will be in 
wriƟng and furnished to potenƟal bidders. 
 
 

Non-Mandatory Preproposal MeeƟng (Zoom) 
The Library will host a virtual Non-Mandatory Preproposal MeeƟng (Zoom) at 2:00 p.m. EST on 
January 5, 2026. CML staff will provide a review of the RFP and answer iniƟal quesƟons 
potenƟal bidders may have. The meeƟng will take place via Zoom. All firms aƩending the 
meeƟng must register at www.cmlibrary.org/rfp by 12:00 p.m. EST on January 2, 2026. The 
Non-Mandatory Preproposal MeeƟng (Zoom) link will be sent to the email address provided 
during registraƟon. All interested firms are encouraged to aƩend the meeƟng; however, the 
meeƟng will be recorded and posted online at www.cmlibrary.org/rfp.  
 
Any informaƟon resulƟng from the Non-Mandatory Preproposal MeeƟng (Zoom) that conflicts 
with, supersedes, or adds to requirements in the Request for Proposal, will be confirmed by 
email to all those aƩending the Non-Mandatory Preproposal MeeƟng (Zoom) and will be 
posted as an addendum to the RFP. The confirming email consƟtutes the official inclusion of 
addiƟonal informaƟon or changes as part of the RFP. 
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Proposal Submission  
 
Five (5) paper copies in a sealed envelope/package and one (1) electronic copy of the proposal 
by way of a USB drive, including all required forms, must be submiƩed to the aƩenƟon of 
Walter Freeman, CharloƩe Mecklenburg Library, Library AdministraƟon Center, 510 SƟƩ Road, 
CharloƩe, NC 28213 by 2:00pm EST on January 16, 2026. Emailed and faxed submissions will 
not be accepted. All risk of late arrival due to unanƟcipated delay – whether delivered by hand, 
US Postal Service, courier or other delivery service is enƟrely on the submiƫng proposer. It is 
the sole responsibility of the proposer to have the proposal physically in the Library’s office by 
the specified Ɵme and date. The Ɵme of delivery will be marked on each proposal when 
received, and any proposal received aŌer the proposal submission deadline will be rejected.  
 
The Library reserves the right to reject any or all proposals. The Library reserves the right to 
reproduce proposals for internal use in the evaluaƟon process.  
 
The Library will not be obligated for the expenses of any provider arising out of preparaƟon 
and/or submiƩal of responses to this RFP. Any and all proposals to this RFP are to be prepared 
at the cost and expense of the respondents, with the express understanding that there may be 
no claims whatsoever for the reimbursement of any costs, damages, or expenses relaƟng to this 
procurement from the Library or any other party for any reason (including the cancellaƟon of 
this RFP). 
 
Proposals must be made in the official name of the individual, firm, or corporaƟon under which 
the business is conducted (showing official business address) and must be signed in ink by a 
person duly authorized to legally bind the business enƟty submiƫng the proposal.  
 
All proposals should be complete and carefully worded and must convey all of the informaƟon 
requested by the Library. If errors or excepƟons are found in the proposal, or if the proposal 
fails to conform to the requirements of the RFP, the Library will be the sole judge as to whether 
that variance is significant enough to reject the proposal. Proposals should be prepared simply 
and economically. All data, materials, and documentaƟon shall be available in a clear, concise 
form.  
 
Proposers are expressly forbidden from contacƟng any other Library employee or CharloƩe 
Mecklenburg Library official regarding this Request for Proposals. Any such outside contact may 
result in disqualificaƟon from the request for proposal process. 
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PROPOSAL COMPONENTS 
 
1. Proposed Project Work Plan (40 points) 
  
Please provide a detailed wriƩen Project Work Plan with clearly defined tasks and services that 
responds to the Scope of Work of this RFP defined above and includes these specific elements:  

 Approach and methodology  
 Research and execuƟon plan  
 Timeline with milestones  
 An outline for post-implementaƟon evaluaƟon metrics and sustainability  
 Any plans or expected processes for client communicaƟon, reporƟng, and approval.   

 
2. Proposed Budget and Expenditure Plan (20 points)  
 
Please provide a proposed budget that includes costs for each element of the Project Work Plan 
and an accompanying expenditure plan. 
  
The vendor will be responsible for staying within the budget presented in the proposal and as 
outlined in the contract. It will be expected that the successful applicant will be able to achieve 
all the goals set out in the proposal and within the approved Ɵmeframe, with any addiƟonal 
funding for content creaƟon or work outside of this project scope being the responsibility of the 
Library.   
 
 
3. DemonstraƟon of Applicant’s Past Performance (20 points)  
 
Please describe your experience in providing customized soŌware for other public libraries or 
community insƟtuƟons within the last five (5) years. Specifically cite your roles and 
responsibiliƟes for each project or contract. Please list the following:  
 

 Project Ɵtle, locaƟon, year completed and scope  
 Client’s name  
 Successful project elements  
 Project challenges and how they were overcome including correcƟve acƟons and other 

responses to noƟces of deficiencies, if any  
 How successes or lessons learned can apply to this contract  

 
All submissions are allowed and encouraged to provide any other informaƟon which might aid 
the EvaluaƟon CommiƩee in ascertaining appropriate qualificaƟons and experience. This 
includes collateral from completed projects, such as media, that may be used to demonstrate 
relevant history and/or experience required to successfully complete CML’s project. 
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The firm must disclose any lawsuits or any other type of proceedings – such as arbitraƟon –
resulƟng from any project undertaken by you that is sƟll pending or has occurred on projects 
within the last five (5) years. Provide related details and outcome of the lawsuit or proceedings. 
 
 
4. QualificaƟons of Key Personnel (10 points) 
 
IdenƟfy key employee(s) who will conduct the Proposed Project Work Plan. Include: 
  

 Name, Ɵtle, resume  
 Role and responsibiliƟes for this project  
 Describe their experience in providing the services required in this RFP with specific 

examples 
 
 
5. References (10 points) 
 
Please provide a reference list of at least three (3) clients with which you currently have or have 
had contracts of similar scope and/or complexity within the last five (5) years. Include the 
client’s name, address, telephone number, and email address of the contact person.  
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PROPOSAL CERTIFICATION 

 
This proposal must be submiƩed to CharloƩe Mecklenburg Library, AƩn: Walter Freeman, at 
510 SƟƩ Road, CharloƩe, NC 28213 no later than 2:00pm EST on January 16, 2026.   
 
 
By signing below as an authorized representaƟve, the Proposer agrees to be bound by the 
representaƟons, terms and condiƟons contained in its proposal and agrees to enter into a 
contract based upon the terms, representaƟons and condiƟons contained in the proposal with 
the Library if this proposal is approved and awarded by the Library.  
 
 
Proposer (Firm Name) __________________________________________________________  
 
Federal Tax ID #________________________________________________________________ 
 
Mailing Address________________________________________________________________ 
 
City, State, Zip Code_____________________________________________________________ 
  
Contact Person_________________________________________________________________ 
 
Title__________________________________________________________________________ 
 
Telephone number__________________________ Fax________________________________ 
 
Email_________________________________________________________________________  
 
 
_______________________________________          _______________________________  
SIGNATURE OF AUTHORIZED REPRESENTATIVE                  DATE  
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ACKNOWLEDGEMENT OF ADDENDA 

 
 

If issued, Proposer hereby acknowledges receipt of the Addenda issued. Provide the number of 
the addendum you received, and the date received.  
 
Addendum No. ____________ Dated_______________  
 
Addendum No. ____________ Dated_______________  
 
Company __________________________________________  
 
Authorized Signature _________________________________  

Print Name _________________________________________  

Email Address _______________________________________  

 
Note: Please print clearly  
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APPENDIX A 
 

Level 1 of New Main Library with Immersive Theater locaƟon, SnøheƩa 
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APPENDIX B 
 

Level 2 of New Main Library with DigiViz Lab locaƟon, SnøheƩa 
 
 


